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o Aecra regards the new emphasis on the one-voluma WIS )
ey - General Survey as an improvement, although the systen should
-’ ' - contimue to be reviewed for possible refinements., A looge< .
~leaf format or a- system of periodic supplements might be 7 R
considered in order to meet the protlem of keeping the General ;
Survey up to date, On the other hand, a comparison of the '
. relative usefulness of the NIS General Survey and of the SORO’, °
& ; Handbooks suggests that the latter nay actually be more
G . ‘useful in some cases, A XXX AN EXEXXX  The post would
L B g - appreciate receiving Ceneral Surveys produced for adjacent
T ~ end nearby countries. . . Co
R We believe that the new approach to the NIS, placing emphasis on the. -
G one-volume general surveys rather than on the many specialized sections, -
PR ~{. represents a definite improvement. The old sections were often so.out of .
“’ 5 | date that they were of 1little use in the F orelgn Service. The General - .
; 1 Survey, on the obher hand, is a useful document for briefing and most ,
= f'_ - reference purposes and strikes a good .balance in the amourt of detail pro=- -
2 33 vided. We recegnize, of .course, that debailed sections of the familiar
@ ; ‘type will still be required to £ill specialized needs. : ’
:f o ‘ . . . . . L . . .. . )
.;52: te Timeliness still represents a very basic problem with the NIS, how-
-3 “ever. In the General Survey for Ghana, as an example, the economic :
H B i ~ chapter (No. 6) accurately reflects the situation as it was a few months '
o 'jgo bub no longer presents a. completely true plcture of Ghanals econony. N
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P - The political sltuation has also moved into anothar stare, Thus, while the
;o material provides an extremely good background introduction for anyone who 15
Lo nob familiar with the area or whose knowledge is highly specialized In one
oo field, it still needs to be supplemented by mors currant: rmaterials, Even the. ' .
_ map, ahich has a particularly good topographical represenuation,ggglg/ﬁgvghqw;',
o is—( _SOﬂ8 of the changes thab have taken place in the system of major roads. (The .:' . "
.| oroad from Yendi to Bawlm is not accurately shown despite the submission of R T
ﬁ';;ktf'maps and Army Attache reports with changes that are now more than two years j.j; S
.okl 0ld. The map is still an excellent one, however, and I would very much. 1ike R
. to see an unclassified version published for off101al desk use.) ‘ K

_ I am not certain that the problnﬂ of timlnv can ba solved easmly for .
many of the legser developed countries, since the pace of economic, political,
‘and social change is often so rapid that almost any kind of report is out of
. date within a relatively short time. This raises the question whether the . .
o ‘tbrgewfnar cycle. of revisions for the General Survey will be adequate. While - . - .. - .
- it would Drooaclf be impracticable to do a complete revision of the survey more - .
" frequantly, ‘since each survey represents a great deal of production and publi-- '
cation effort, it mirhﬁ be useful to conzider making them loose-leaf and e
- Anstitubing a program of producing replacement pages as nesaded. ulthough this ..
.- hoo would involva certain difficulties, as the more subtle and pervasive . _;t"?f
-+ changes that take place in the econamic or polltical sphere cannot always be '
uiii taken care of by a few simple amenuments, it might be worth an attempt.ouzumxk -
L tgcxxxxxwwarmxxm&ndmwmmxxxammnﬂazmﬂxx : . o

- Aﬂothnr altornatlve for countrins where changes are frequent mlght be an
- _-annual or semi-annual supplement thabt could be inserted at the end of each o
..’ chapter or section., These would prov1de brief reviews of innortant developnents
.or changes thab have taken place since the basic survey was produced or since .. .
~ the last supplament. Like some of the annual supplements produced for encyclow,
pedias, the VIS supplement could be accompanied by past -in cross reference = -
© o+ tabs thal would tell readers of the basic document wnen they should also con~-{‘;" s
V'ﬁ-_sult the suoplnment for uvdatnd infornation. : . o :

. .For us, the NIS General SurVGj on Ghana, hmn used in connectlon with more,7jﬂnArF
" recent intelligence analyses, country policy studies end other current mater- ,;<b
* ials, is of primary value as an excellent source of information for the brlefing
- and orientation of persomnel who must be made thoroughly familiar with this
coundry. It is also useful for occasional referencs, although for this purpose’
we are more 1llkely to consult our files if we need any considerable detail, LI
. For briefing purposes, therefore, we find it competes with the Army's Speelad . .
‘Warfare Area Handbook for Ghana prepared by the Spe01al Cperations Research o
- Office (SCRO) at American University, which we find almost as good ‘and in some
;ca_es betber than the actual NIS, Its evaluations are not as well consgidered -

-

" but it is uomewhat nore comprehensive than the General Survey. If the name
werg uhnngad (Arwo Handbook would seem to have been quite suffiodent) we keap -
- our coples locked up when not ‘in use), it would have- the tremendous advantage . ..

- of being unclaasifled. Although it has the same problem 01 timeliness as the I




GE T s

Approved For Relehsé 2000/09/1’1 CIA RDP78 055§TA000100010035 7

'~ Gaemee “Page‘NO-B
. S 4 | | 4596 - ACRA

KIS, it too might be sumlementnd by currant matarials., Morsover, much of
_'w’la’o the NIS gains by the inclusion of classified materials (at least in the
field of current economic and political problems) is lost as it becones dated.
"In other words, a comprehensive unclassified handbook {especially if it could

be published "*:r*iva’c.elj" go that the authors could be relatively framk in ‘bhe -

“presentation of fdets and analfais) would be more useful than a. s‘c{udy with-
-."classified natnrial 'bhat may no. longer be ef-pecn_ally ppz'tinent. L
E : In resnoqse to the spﬂcific questlon in A-86, wa believe tha’c. it would
' be useful i’ the Enbassy could be supplied with ‘ohe Genaral Surveys produced .
- for adjacent and nsarby countries. (We already have SCORO Handbooks for Gha.na,

. Guinea, Ivory Coast, and the Congo). Because of the need to report on Ghana s .

relations with so many African countries, it would be usaful to have here a.
collestion of all the CGeneral Surveys for West Africa, plus those for such
- other-key African countries as the Department may consider sultable. These
T would make a valuable addz.’oion ho the poat‘s collﬂct:.on oi‘ classifn.ed reference




